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Public social expenditure as a percent of GDP
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The Nordic success story … includes the collective 
bargaining systems

OECD, 1990 (green) og 2010 (purple) 
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Trade union strength...

Union decline, but still …

Power relations

Unions – employers - the 
wider society

Ryanair
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Export industry employers’ (metal, chemical, forest) 

taking the lead: Unhappy with government initiative!

• “ill prepared” + “Underestimating trade union 

strength”

• Decentralized bargaining via negotiations – not 

legislation

• Aiming at a “Swedish solution”?

Finnish employers – the response
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Theory:

Cross-Class Alliances



Tekst starter uden 

dato og ”Enhedens 

Employment Relations Research Centre

Collective bargaining in the Nordic States
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What do advanced businesses get from the 
collective bargaining system?

“The “industrial core” can negotiate collective agreements that 
set a framework for …

1. frameworks for negotiated flexibility and adjustment

2. conflict resolution and industrial peace

3. attractive workplace easing recruitment

4. mutual recognition of conflicting interests

5. stability (in production / services) and dialogue

6. high commitment – high performance
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What I want you to remember!

The Nordic collective bargaining systems; attractive for advanced 
businesses? 

(Yes / No)

There is a workable paradox in the relations between welfare state 
costs, competitiveness and collective bargaining

Collective bargaining departing from the “industrial core” offer a 
HIGH ROAD …

…. high performance, high employment and high ….. costs!

Any snakes in the Nordic paradise?
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Thank you for your attention


