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Gr a t t i s Sv er i g e
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K i i t o s s u o m ek s i
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W i n n er s  i n  a l l  t h e  n o r d i c s
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 St a r t u ps  a n d  
en t r epr e n eu r s h ip 
c r i t ic a l l y  im po r t a n t  f o r  
ec o n o m y. M a in  t r a n s i t io n  
a h ea d . Im po r t a n t  f o r  
in n o v a t io n  a n d  
j o c r ea t io n

 A v er y  s t r o n g  ba s is  in  t h e  
No r d ic s  w it h  d ev el o pin g  
ec o s y s t em s  a n d  a  g o o d  
pipel in e . Lo t s  t o  o f f er

 Gen er a l  ba r r ier s  
c u l t u r e , c a pi t a l , 
r eg u l a t i o n , t a l en t .

 Gen er a l  d r iv er s :   s m a l l , 
f l ex ib l e  ec o n o m ies , 
ed u c a t io n , No r d ic  m o d el , 
s t r o n g  s t o r y l in e , d es ig n  
a n d  f l ex ib i l i t y

 Fo c u s  …

M a in  po in t s  t o  m a k e



 Openness
 Curiosity
 RISK
 Pay it forward
 Network
 Hard work

Reasons to go:
5-10Xfinansing 
Competences & talent
Exit to tech giants
Launch pad to world market

Lean startup, fail fast, etc.

S ILICON VALLE Y i n  a  n u t s h el l
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S i l i c o n  Va l l ey  –
W o r l d s  s t r o n g es t s t a r t u p ec o s y s t em

V er d en s  s t æ r k es t e  s t a r t u p ø k o s y s t em  



Fo u r f a c t o r s  b eh i n d S i l i c o n  Va l l ey

1. Education
Innovations-driven economy constantly creates new innovators

2.  Diversity
Constant inflow of entrepreneurial, technically educated migrants driving innovation

3.  Network
Horizontal professionel netvwork

4.  Experience
Experienced entreprenerus and investors



E n t r epr en eu r s h ip n ec es s a r y  t o  m a i n t a in  l o n g t er m ec o s y s t em  
f o r  in d u s t r y, g r o w t h  a n d  d ev el o pm en t
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Un bu n d l i n g t h e bu s i n es s  - Ba n k in g



E n t r epr en er u s h i p m o s t  i m po r t a n t  s o u r c e  o f  
n ew  j o bs
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No r d i c  s t a r t u ps  w i t h  g l o ba l  i m pa c t



M a n y  o f  t h e  s u c c es s f u l  s t a r t u ps  l ea v e  q u i c k l y, a n d  
c o n t r i bu t e  l es s  t o  t h e  d ev el o pm en t  o f  t h e  ec o s y s t em
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Access to :
• Capital
• Market
• Talent
• Exit

• And the culture !



# 1 Ca pi t a l

 Very uneven – strong capital market in Sweden and much better 
opportunit ies than in the rest of the Nordics.  But generally an issue with 
serious impact

 Internal, domestic actions such as tax systems

 Common Nordic interest in more active international capital partners 
present in the Nordics and in maturing the present investors.

Actions
 New investors /  attracting VC’s: Pipeline, communication 
 Current investors: maturing and learning
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# 2  Ta l en t
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# 3 Cu l t u r e

 Public sector and regulation not sufficiently  supportive of 
entrepreneurship.
 Development of entrepreneurship towards a real culture of innovation.  

Tech transfer, schools and more mature entrepreneurs

 Role models, better understanding of opportunit ies and options.
 Culture programs and joint efforts
 Better use of University research
 School programs
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P u bl i c  s ec t o r  – t es t  a n d  c o l l a bo r a t i o n  

 Test
 Sandbox and development collaboration

 Data
 Access to public data as basis for development
 Health data, but also other areas

 Public procurement/partnerships
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Fo c u s  pr o g r a m s
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• Focused programs 
• NIH is an excellent init iative
• SCALEit/TINC

• Vertical focus
• FINTECH
• Robotics
• Lifescience
• Soundhub
• AI

• Regional collaboration 
• Role models – support paying back
• Schools



P o s s i b l e  a c t i o n s

 Support network and a network culture 
 Support an entrepreneurial culture 
 Schools, universit ies

 Benchmark actively what works
 Test nations – develop a culture of test and 

innovation
 Public sector as co-player
 Support relevant verticals – (and regional 

collaboration)
 Brand Nordics as innovative startup nations 
 Nordic Model, Green and Clean
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 St a r t u ps  a n d  
en t r epr e n eu r s h ip 
c r i t ic a l l y  im po r t a n t  f o r  
ec o n o m y. M a in  t r a n s i t io n  
a h ea d . Im po r t a n t  f o r  
in n o v a t io n  a n d  j o c r ea t io n

 A v er y  s t r o n g  ba s is  in  t h e  
No r d ic s  w it h  d ev el o pin g  
ec o s y s t em s  a n d  a  g o o d  
pipel in e . Lo t s  t o  o f f er

 Gen er a l  ba r r ier s  c u l t u r e , 
c a pi t a l , r eg u l a t io n , 
t a l en t .

 Gen er a l  d r iv er s :   s m a l l , 
f l ex ib l e  ec o n o m ies , 
ed u c a t io n , No r d ic  m o d el , 
s t r o n g  s t o r y l in e , d es ig n  
a n d  f l ex ib i l i t y

 F o c u s  … a n d  h a r d  w o r k

M a in  po in t s  t o  m a k e
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Tak !
sorjor@um.dk
4173 3897 

mailto:sorjor@um.dk
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In n o v a t i o n  c en t r e  Den m a r k

Si l i co n Va l l ey
B o s t o n

M u n i c h

T e l  Av i v

Ne w  De l h i  +
B a n g a l o r e

S e o u l

S h a n g h a i

HQ CP H

S a o  P a u l o
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• Kommerciel innovation

• Adgang til øko-systemer

• Internationalisering af SMV

• MOU med udenlandske 
institutioner

• Uddannelses- og 
forskningspartnerskaber, 

videnoverførsel

• Investment promotion

• Globale virk., investorer & VC

• Danske innovationsmiljøer

Invest in 
Denmark

& Tech Amb.

Uddannelses- og
Forskningsministeriet

The Trade Council,
Udenrigsministeriet



 Matchmaking

 Markedsføring

 Videnoverførsel

 Aftaler

Ud d a n n el s es - o g  
Fo r s k n in g s s a m a r bej d e



 Ad v iso r y

 Lea r n in g

 In t e l l ig en c e

 In c u ba t io n

Hv a d  k a n  v i  h j æ l pe  
v i r k s o m h ed er  m ed ?
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Ideation

Formation

Exploration Realisation

Adapt & 
Validate

Utilise Danish Entrepreneurship 
efforts, support and pre-seed 

funding options.
Strategic research.

Specific market requirements, 
competit ion, strategic partners.

Matchmaking, delegations, 
workshops, exchange 

programs.

Implement, promote, export, 
set-up shop and launch.

Talent programs, research- and 
development corporation. 

Explore opportunit ies, new 
business models, get exposed, 
learn to pitch, learn the culture.

Prototyping, knowledge transfer.

Adapt product, price and 
model. Validate with the right 

partners.
Research partnerships, bilateral 

agreements.



In n o v a t i o n  
Cen t r e  
Den m a r k

Rasmus Bjørn Dahl – rasdah@um.dk – 1 March 2018 @ICDK_CPH
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